
 
 

Parents of Alumni Program 
Year One Outline 

 
The goal of the Parents of Alumni Program is to maintain a relationship with parents whose last 
child has graduated from a district school. While the expectations for ongoing participation with 
the district should be realistic, the effort being made sends a clear message that the district values 
the opinions and engagement of all members of the community. It also creates a pathway for 
parents of alumni to stay in contact with each other for social and, potentially, business reasons.  
 
Step one in this process is to maintain the email addresses of parents whose last child is about to 
graduate. Without these addresses, the likelihood of success for the program drops exponentially.  
 
The following is a recommended approach for “Year One” – that is, the first year after a parent 
has had his or her final child graduate. This basic first-year protocol can be repeated with each 
graduating class, with subsequent years guided by the areas and ideas that seemed to generate the 
most interest within the previous “class.” 
 
As an example, the first-year program for the parents of “The Class of 2018” alumni would be as 
follows: 

• June – An email would be sent with a brief video of the superintendent, introducing the 
program and congratulating parents on helping their student or students successfully 
complete their public education careers. This is a group that has no dues, no official 
meetings, no hierarchy – it is simply parents of graduated students who are willing to 
continue to share their thoughts, ideas and concerns, as you seek to make the school 
district better each year. Close the video with a message that there will be more to come 
later in the summer. (And with each email, have an opt-out option at the bottom.)  
 

• August – An email would be sent with a second brief video from the superintendent, 
asking respondents to click a link to take a brief survey to “catch us up” with what their 
most recent graduate is up to (where he or she is going to school, where he or she works, 
etc.) and to share their thoughts on their experiences as a district parent, now that they 
have had a few months to reflect. The survey should also contain a list of “regular 
volunteer needs” and should ask participants to select any that they would consider for 
themselves, if the right situation presented itself. This information should be cataloged 
and distributed to the appropriate high school.  
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• November – Short videos – each with a similar message – should be prepared by the high 
school principal (or principals) and sent to parents of graduates from their school. The 
videos should touch on highlights from the first semester (academically as well as 
athletically) and should issue a special invitation to attend a designated musical, theater 
or other event. The email message should contain a link that would take the recipient to a 
page where he or she can print out a membership card. That card would grant him or her 
free access and/or special seating locations for the targeted event or events at each school. 
(The events in question should be for the first semester only.) At each event, it will be 
important for the principal to publicly recognize and welcome the parents of alumni 
members in attendance and spend 60 seconds talking about the program. The day before 
the event (or events) to which the email recipient has been invited, a text-only email 
reminder should be sent out.  
 

• January – An email would be sent with a video message from the superintendent asking 
for help in tackling an ongoing issue in the schools – generating more volunteer help. A 
brief survey would seek the input of the parents of graduates on this topic, as well as 
highlight current needs (with the opportunity to volunteer for one or more of those needs 
on the spot). The survey should also ask about something topical for the district – such as 
“What do you think the school district should be focused on, to make certain our students 
are ready to compete in a global economy?” or words to that effect. 
 

• April – An email would be sent with videos from the high school principals highlighting 
accomplishments and championing the volunteer help and/or ideas shared by members 
“attached” to the particular school. These individuals should be named, along with what 
they have accomplished or how they have committed their time. 
 

• May – Toward the end of the school year, an email would be sent with a brief video 
message from the superintendent celebrating the end of the first year of the program, 
talking about accomplishments for the district, wishing everyone a great summer and 
promising to be back in touch. 
 

Additionally:  
 

• The Parents of Alumni program should have a page on the website, with a definition, the 
role of “members” in helping the district grow and evolve, and the email address for a 
liaison within the district. 

• That same spot on the website should feature (infrequently) the profile of a “member” of 
the Parents of Alumni. Those who respond to any of the surveys during the year should 
be asked if the district could place their contact information on a list of “members,” to 
help parents of alumni stay in contact with each other and for potential business or other 
connections. This permission to list information should be reconfirmed each year. 

• The program needs a Facebook page and a Twitter handle.  
• Members who seem particularly engaged should be invited – specifically – to assist with 

task-oriented, short-term study committees. 
• Ultimately, the district should consider the addition of a non-voting, honorary position on 

the Board of Education for a parent member. This position would rotate each year. 
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Patron Insight will: 
• Work with the district on the content and prepare scripts for the videos, creating 

“formats” for the ones from the superintendent and the ones featuring the principals. 
• Create and analyze all the surveys throughout the first year. 
• Write the definition copy for the website. 
• Create a logo, mission statement and key messages for each district’s program. 
• Be the first-year “pipeline” for the Facebook and Twitter content. 
• Analyze the results from Year One of the 2018 group and prepare a brief report, along 

with Year Two plans, for the 2019 group. 
• Revise, as necessary, Year One plans for the next group – 2019. At this point, unless the 

district would like additional assistance, it should be able operate the program on its own.  
 
 
 
 
 
 

 


